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INTRODUCTION

Hakuna seeks to revolutionize the 
homecare industry by improving:

● the process of finding and scheduling 
a caregiver

● the communication between families 
and their caregivers



INTRODUCTION

Their solution is a mobile app for the two 
parties most often involved:

● families
● caregivers

We decided to first focus on the caregiver 
interface.



KICKOFF!



BUSINESS GOALS (caregiver interface)

● Provide caregivers with consistent job opportunities, and more of them.

● Improve the care given by caregivers by giving them better tools and a 

better work environment.

● Provide caregivers with a better wage.



BRAND GOALS

● Trustworthy, reliable, consistent

● Friendly, approachable, huggable, kind



USER GOALS (of caregivers)

● Find work.

● Easily and quickly communicate with families.

● Record important information about the person they are taking care of.



COMPETITIVE ANALYSIS

Main Takeaway

Hakuna will be the only 
homecare company that 
is B-to-C.

They are the first to 
implement an instant 
messaging service for 
caregivers and families.



USER RESEARCH

With eight unique participants, we conducted: 

● 1 initial round of user interviews, 

followed by:

● 2 more rounds of interviews coupled with usability testing.



USER RESEARCH: FINDINGS

Gender of Caregivers

Female:   75%
Male:   25%



USER RESEARCH: FINDINGS

Age of Caregivers

Most caregivers 
we interviewed 
were either mid-
30s or over 60. 



USER RESEARCH: FINDINGS

Mobile Use

Android:   50%
iPhone:   38%

Flipphone:  13% 



USER RESEARCH: FINDINGS

How do caregivers communicate with families?

Phone: 100%
Text:   75%

Email:   38%

Journal:   50%



PERSONAS

Based on our user research we came up with 3 personas.



Persona #1: Tech-Familiar, Veteran 
Caregiver



Persona #2: Tech-Savvy Nursing Student



Persona #3: Lo-Tech, Experienced Caregiver



SCENARIO



INFORMATION ARCHITECTURE



DESIGN



WIREFRAMES

Main questions and design 
challenges:

● What actions do caregivers need 
most?

● How much information do they need 
instantly?

● What should the navigation menu 
items be?

● Should we use a slide-out sidebar 
navigation or a fixed navigation?

● What kind of information needs to be 
filterable by care recipient?



PROTOTYPE V.1

Prototype design decisions:

● Included phone button since 
this was the main form of 
communication between 
caregivers and families.

● Made a “Check-In” button 
easy to access from the home 
screen and the calendar list 
screen.

● Created a sidebar and a fixed 
nav version to test usability.



USABILITY TESTING

● Users preferred a Fixed Navigation.

● “People” was a clearer term than 
“Team”.

● Legibility was sometimes an issue.

● Icons WITH text were more clear.

● “How do I filter by patient?”



PROTOTYPE V.2

● Improved IA (main nav).
● Removed “Phone” button.
● Went with a fixed nav.
● Increased font and icon 

size.
● Patient filter made more 

clear.
● Added text to icons.
● Fleshed out availability-

editing process.



WHAT’S NEXT?

We recommend…

More research!
 

(Some contextual inquiries perhaps?)



...Let’s chat more!


